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MEETING SUMMARY 
SUBJECT: STORMWATER COMMISSION MEETING 
MEETING DATE: Monday – November 5, 2018 at 5:00 p.m. 

ATTENDANCE LIST: ☒ Mike Butterfield, Commission Chair, term expires 6/30/18 
☐ Mike Dryden, Commission Member, term expires 6/30/20 
☐ Stacie Johnson, Commission Member, term expires 6/30/18 
☒ Justin Gehrts, Commission Member, term expires 6/30/19 
☒ Frank Bellon, Commission Member, term expires 6/30/20 
☒ Dave Wallace, Storm Utility Engineering Manager, City Staff 
☒ Debbie O’Meara, Administrative Assistant I, City Staff 

 

 

1. Meeting called to order at 5:03 p.m. by Commission Chair Mike Butterfield 
A. Pending correction of the year in item 3.R. to “2019” for the 7/2/18 minutes, Mike Butterfield made a 

motion to approve the minutes from the 7/2/18 meeting and the 9/10/18 meeting.  The motion was 
approved by Justin Gehrts; seconded by Frank Bellon.  All were in favor to approve the minutes.  

B. No introductions were needed. 
 

2. Public Input 
A. There was no public input. 

 
3. Bioswale Projects Lessons Learned – Cara Matteson 

A. The City has completed five bioswale pilot projects; partnered with Iowa Department of Ag and Land 
Stewardship. 

B. The bioswales were placed in the right-of-way. The intent is to have them be an educational focal point 
not only with the immediate schools, but in addition, the locations have significant traffic, which provides 
opportunity for increased public outreach. 

C. The City’s Stormwater webpage contains a map, which notes locations of different stormwater BMP 
practices – for private and public. Educational opportunity to see, e.g., what a bioswale or rain garden 
looks like; the public can drive by the sites to see in person. The map also indicates where the five 
bioswales are located. 

D. Lessons learned from the five bioswale projects: 
1) Bowman Woods School 

a) The water will come in off of Boyson Road, and the intent is for the water to flow down 
through a series of three different cells before it goes to the overflow structure. 

b) Lessons learned: 
• Slopes: visible safety concern, especially close to a school; switched original inlet out for 

a beehive. 
• Aesthetics Matter: was not appealing at first; reseeded and tried to make everything look 

good. Just as in building construction, aesthetics matter in a given area. 
• Communication: concerned with the grasses looking plain versus having grasses and 

vibrant flowers (color); important to have partner understand beforehand how the 
grasses will bring about color change. Perhaps communicate with yearly renderings to 
understand the future growth.  

• Decompaction Concern (because of City’s topsoil rule):  Did [decompact] but learned 
you need to compact some for sod to take.  Next project will know to “lightly” compact. 

 
  

DISCUSSION ITEMS 
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2) Noelridge Park 

a) The water will come in through a curb cut on Council Street; go through the four-bay system, 
and work its way down through the series of different cells. 

b) Lessons learned: 
• Location: As a City, it is essential to locate the bioswales in areas where a lot of water 

will go into these practices. It is desired to hit priority areas based on the Stormwater 
Master Plan and get the biggest bang for the buck. This one looks good aesthetically, it 
is in a park, and it is a great partnership with the CR Parks Department. Did a good job 
talking with the contractor to make sure it was not such an abrupt slope. Requested the 
ability to mow it – not scalp it on top. Achieved the aesthetic that was wanted on this 
one. 

3) Kennedy High School 
a) Water will come in through a curb cut on Wenig Road; goes through a series of different cells, 

will pond up in between rock check dams, and work its way down. 
b) Lessons learned: 

• Trees have created issues: Side slope of 3:1 was the intent; because it is a tight right-of-
way, along with multiple trees running down it, the 3:1 slope was hard to reach. It ended 
up getting pretty vertical wherever there was a tree. Tough on landscaper with the trees 
(considering drip lines/roots). Continues to be a challenge to get the grass to stabilize 
and take. Also had some issues with mowing. Not practical with mowing - you have to 
weed eat it. 

• Rescope: Another thing learned – with just the original curb cut, the water flows a 
different way then thought. Sometimes you do not see how things work until the first 
rain; needed and made another curb cut. Was able to make these quick adjustments so 
it would still function and have the practicality that was wanted – which was to take 
water off the road, right into the system, and into the bioswale feature. As a City, it is 
important to rescope projects; go out and watch the rain to make sure we see where 
things are going. 

4) 6th Street & Wilson Avenue SW 
a) Water enters through a curb cut; this one has a sump, a water control device, Agra Drain 

system, which is unique in that you can add stoplogs to make it pond up higher than it 
normally would – going to experiment with this a bit. The purpose of that is, there are studies 
from the Ag side, you have it pond up more – it will uptake more of the nutrients and nitrates, 
resulting in a lesser nutrient load, water quality wise, downstream. 

b) Lessons learned: 
• Maintenance Contract: Set up right away. Noticed later on after City staff drove by, 

grass needed to be mowed. Having a maintenance contract slipped through the cracks, 
as this was a newly acquired parcel not yet on the mowing radar. Lesson learned to 
think of all those details from start to finish of a project. 

• Sediment:  There is a ton of sediment accumulation not factored for. Design a little 
flawed; need to make some minor changes to the sump. 

• Communication: Communicate to Sewer staff. When talking to the Sewer staff about 
making a slight modification to the sump, Sewer had staff ideas on what could work 
instead. Learned that there could be a system out there that already works, instead of 
using something proprietary or “reinventing the wheel”.  

5) Taylor Elementary School 
a) This one has a fore-bay system (Rain Guardian). Fore-bay systems are critical because they 

take on all the sediment. If the sediment is allowed to get into the biocell, it will plug it up and 
water will not infiltrate down. It will pond up and be stagnant and will serve no purpose.  

b) Lessons learned: 
• Soil Mix: When the contractor was reading the amended soil mix, he noted that the 

slope is 2:1 and the soil mix is 80% sand, so likely to have some issues. Made the slope 
a little gentler. Lessons learned – had erosion issues along different spots and going 
forward, will use topsoil along the sides. 
 

E. All are on maintenance contracts at this time. 
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4. City Staff Reports: 
A. BMP Cost Share  

1) Full Program Update-Application J-Hawk Baseball Field – Cara Matteson 
a) The J-Hawk (Jefferson High School) baseball field is in the Rockford Basin. There are 

lots of bottlenecks and ponding. Because there is standing water in the field, the applicant 
wants to do an infiltration practice. Keeping it simple, applicant’s intent is to tile it and put 
it into a dry well, basically a 7-ft hole with gravel, with the intent the water is going to stay 
there, go down into the ground and infiltrate. 

b) Cara distributed the application review sheet to the Commissioners to each go through 
application to rank, score, and discuss to see if it is a viable project. The applicant is 
asking $1,800 for this project, which would be $900 cost-share from the City.  Because 
it is non-residential, this full program application goes to the Stormwater Commission. 

c) Frank Bellon asked if the project was contingent on soil testing and Cara Matteson 
replied that it is. 

d) After scoring and discussion, Justin Gehrts made a motion to approve the application 
and fund the $900 cost-share from the City. Frank Bellon seconded it. All were in favor 
and the motion carried. 

2) Residential Program Update – Cara Matteson 
a) Cara distributed spreadsheet showing how many projects overall are in each fiscal year, 

with the different categories highlighted. 
b) Since last meeting, three project applications have been approved – one permeable 

paver patio and two soil quality restoration. 
c) Continuing to make progress on program. Trying to promote whenever possible. Word 

of mouth is creating interest, resulting in more phone calls with questions. 
3) AmeriCorps Rain Gardens – Cara Matteson 

a) The AmeriCorps partnered with the City in the spring of 2018. AmeriCorps installed five 
rain gardens by the fall of 2018 (promotional attempt with cost-share by getting rain 
gardens in). The AmeriCorps designs, according to Iowa Stormwater Manual, and installs 
the rain gardens free of charge. The homeowner only has to pay for the materials, which 
then can be applied for cost-share. City is hoping to continue this partnership with the 
AmeriCorps. 
 

B. Innovative Stormwater Management Tour – Cara Matteson 
1) Cara distributed brochures from the recent Stormwater Management Tour. Speakers were 

great. Had taken a different approach with this tour, showing what we have done here locally. 
If anyone missed the tour, the brochure indicates where the locations are for a self-guided 
tour. The event highlighted not only the City projects, but beyond what the City has done. 
Demonstrated what the development community has been doing, along with successes and 
lessons learned as well. Cara received a lot of good input from the tour and it generated a 
great deal of interest. 
 

C. Sampling Program – Cara Matteson 
1) There is a Sampling Program now started with Harding Middle School. They are the first 

school, so actively piloting the program with them. 
2) Every Monday a science teacher and his “green team” (small group of students) go out after 

school and sample the creek, which literally goes under Harding Middle School. North of 
Harding in Noelridge Park is going to be a streambank mitigation project and wetland, which 
the City is going to be doing. With the water monitoring, the teacher has something to show 
the students before and after. They are collecting their baseline data now, and doing the 
scientific method of what the hypothesis is going to be after the streambank stabilization, and 
what will be seen that is different which impacts the water quality and stormwater and be able 
to test it. 

3) Will talk to other middle school teachers to see if they want to do some sampling with students 
to get them out and achieve a buy-in with water quality and stormwater. 
 

D. IDALS Grant – Dave Wallace 
1) The last two City projects receiving a grant from IDALS are: 

a) 6th Street and Wilson Avenue – $120,000 project cost – $53,000 covered by IDALS Grant 
b) Taylor Elementary School – $99,000 project cost – almost half covered by IDALS Grant 
c) Summary: $219,000 was spent; $100,000 of that was through IDALS Grant 
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2) Not pursuing applications this coming year (2019) to get a better handle on the maintenance 
requirements. Also, want to be strategic when we do pursue these in the future. With the 
upcoming Stormwater Master Plan efforts, there will be an item specific to where does it make 
sense to do these types of green infrastructure projects.  

3) Frank Bellon added, what is the breakpoint on these types of projects/the cost benefit. What 
is the value in return for the money? This is something to consider when evaluating projects. 

4) There are two projects that will be incorporated into one of the Paving for Progress street 
reconstruction projects: 

a) 29th Street NE from east of I-380 to Center Point Road – adding intakes and storm sewer 
at the intersection. This will take in stormwater and get it to McLoud Run quicker. Will 
need to do a behind-the-curb type best management practice. Also, will construct an 
underground trench; the idea is the water would go into the rock trench and lessen the 
thermal impacts to McLoud Run. This time next year, the City will apply for an IDALS 
Grant to hopefully offset the cost. 

5) IDALS Grants have quick funding deadlines; the awards come early in the year, and the award 
is conditional upon spending the money by July 1 in the same year. For scheduling, it would 
be important to have projects already in the queue, ready to go, by the time you get the grant. 
This is another reason to put a pause on applying for grants, as we are not ready to roll 
something out in 2019. 

 
E. SUDAS Update – Dave Wallace 

1) The Cedar Rapids City Council approved the SUDAS Specifications and the Cedar Rapids 
Supplement at the October 23, 2018 Council meeting. Becomes effective July 1, 2019.  A 
transition period will occur, as there are currently projects in design. 

 
5. Commissioner Reports 

A. There were no reports. 

6. Adjourn Meeting 
A. Agenda Items for Future Meetings 

1) TBD 

B. The next regularly scheduled Stormwater Commission meeting is scheduled for Monday, January 7, 
2019, at 5:00 p.m. City Services Center (Public Works) - 2nd Floor – Greene Square Conference Room, 
500 15th Avenue SW, Cedar Rapids, IA 52404 - Ph. (319) 286-5802 

C. The meeting was adjourned at 6:11 p.m. 

Respectfully submitted by Debbie O’Meara, AAI, Cedar Rapids Public Works 
 

 

This summary documents our understanding of items discussed. Please contact our office within five working days with any 
omissions or discrepancies. 

cc:  Stormwater Commission Meeting Distribution List 
 City Councilperson Scott Overland 


